
J, Box 4353
LLamiltonEast
Hamilton2032
New Zealand

Telephone0-7-8566989
Fax 0-7-856 1215

Bishop'sOffice

20May 1999

To: AllParishPriests
ParishCouncils/I'eams

re: POLICY ON EV ANGELISA TION

Dear Father/Teams

One of the objectivesof the DiocesanPastoral Plan of 1997 was the
developmentof a diocesanpolicyonevangelisation.

The task of developingthe policy was given to the Commissionfor
EvangelisationandOutreachof theDiocesanPastoralCouncil.

Following severalmonthsof studyandprayerfuldiscussion,the Commission
membershaveprepareda policydocumentwhichwill providea guidelinefor
all parishesandorganisationsin thedioceseof Hamilton.

The Commissionrecognisesthat this is a first step, and will review the
documentwithin a yearof publication,to accommodatechangingneedsand
circumstances.

The Policy of Evangelisationhas been approvedby the DiocesanPastoral
CouncilandtheCouncilof Priests,andnow I havepleasurein approvingit for
usethroughoutthediocese.

Godblessyou

Yourssincerelyin Christ

ffi DenisBrowne
BishopofHamilton
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EVANGELISATION

Sometimeswe hear people say - Haveyougot anywheels? They mean have
you got a car? \V11enwe do this we talk about something,or we define
somethingby someof its parts. Pope Paul VI in ENV ANGELII NUNTIANDI
said - Don't do thiskindof thingwhenyou are talkingaboutevangelisation.
Don'tsayevangelisationisjustproclaimingthegoodnewsaboutJesus. It is
thatbutit is ever so muchmore.

Evangelisationis a complicatedprocess. Therearelots of partsto it.

• It is thework of the BlessedTrinity
• It aimsto renew the whole of humanity,cultures,society,nations
• It demandspersonallife witnessto Jesus
• Theremustbe aproclaimingof thegoodnewsaboutJesus Christ
• The messagegiven mustbe heard,takento heartandactedupon
• Evangelisationleadsto conversion
• The goodnews receivedleadsto peoplejoining the churchfamily
• Evangelisationleads a personto acceptthesacramentsandcelebratethem
• EveIY evangelisedpersonbecomesan evangeliser

Pope Paul; VI takes sevenpagesto try and talk aboutthe elementsthat go to
makeup evangelisation.

If we aregoing to understandevangelisationwe mustkeep before ourselvesall
thebitsthatgo to makeit up.

Evangelisationhas been definedlike this: It is proclaimingChrist to thosewho
do not know Him. It is preachingthe good news. It is teaching people
catechism. It is baptisingpeopleor conferringother sacraments. Yet it is all
thesethingshutit is a whole lot more.

Rev. 21:5- Noli' I am makingthewholecreationnew.

If you havesomeclothesin a bucket,white clothes,and you put purple dye in
with them. All the clothescomeout purple. When the church evangelisesshe
wants to make every human personon the earthnew. She wants them to be
convertedto Jesus, to live their lives accordingto His Gospel, to be baptised,
confirmed and welcomes to the Eucharist. When people live their lives in
Christ, they change. Then the world changes. Governmentschange. Laws
change. The media changes. The whole world changes. Evangelisationaims
to changethewhole world by thepowerof Jesus.

Anotherexamplemay help us to talk aboutEvangelisation. \Ve could call the
churchAn EvangelisationFoe/my. The word factory is a bit unusual but stay
with it. At factories things are made. The evangelisationfactory is where
Catholic Christians are made. So we could say that evangelisationis the



makingof Catholic Christians. The factory is owned by the Father, by Jesus
and by the Holy Spirit. They motivate and empowerus in the making of
Christians. Many peopleareinvolvedin theprocessof makingChristians.

As peopleare convertedto Jesus and His Church theychange. So too doesthe
way they judge things, the way they think, what they value, what interests
them,what inspires,how they live their lives. All theseare brought into line
with the will of God. Evangelisationis aboutthis. It touchesour velY culture
andall the culturesof theworld,

Evangelisationhappenswhen Christians witness by their way of life. How
they relate to one another,to the community,to God. \Vhat inspires them.
Going to churchandwhy. This silentwitnessis a partof evangelisation.

This is not enough. The Lord Jesus must be proclaimed in a clear
understandableway. True evangelisationdemandsthat the name of Jesus be
proclaimed,His teaching,His life, His promises,His kingdom, His mystery,
His word - all must be spoken out loud and clear. \Vho can we send to
proclaimthemysteryof Jesus? How arewe goingto do it? \Vhat do we need
to do to reachall who needto hearit? For many,this is evangelisation.But it
is only one aspectof it.

Evangelisationdemandsinitiation. Proclamation fails unless people listen,
acceptandtakethemessageof board. The resultof the good news of Jesus is
thata personbeginsto live a new kind of life. This life needsto be lived with
othersin community,in the Church. It leadsto acceptingand celebratingthe
sacraments.

As we live the Christian life under the influence of the Holy Spirit we are
enableto do "good works" for God. Thesegood works are done to give glOIY
to the God who inspiredsuch works. Once a personhas been evangelisedthe
cyclebeginsail overagain.

So .

Get on stream, Join an evangelisationteam. Evangelisationis a team effort
involving the Father,the Son and the Holy Spirit. The goal is thatpeoplewill
be converted,turn to Jesus and believein Him. For this to happen,the Father
has to attracta personto Jesus. No-one can say - Jesus is Lord without the
Holy Spirit. The Blessed Trinity calls us to a part of the work of bringing
peopleto Jesus. Many are the works of evangelisation.Different people are
called to do different things. Every Catholic is called to give evangelising
witness by the way they live the faith. Each Catholic is also expectedto be
able to talk to othersaboutJesus. To answerthe question- Whydo I believe
what1 believe? Peoplewho acceptJesus in their lives needto be initiatedinto
church. This involvesmany who are alreadymembersof the church and who
will joumey with thenew believersand accompanythemthroughthe ritesthat
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belong to the Christian Initiation of Adults. Others will needto be Catechists
to further to process. The work of those whom God calls to help with
evangelisationwill neverbe finished. This is becauseGod neverstops inviting
new peopleinto his church.

FatherBrianPlayfair
OUTREACH AND EV ANGELISA nON COMMISSION



POLICY 1.

DIOCESAN EVANGELISATION POLICY

THE CALL TO PRAYER AND HOLINESS WILL BE A KEYSTONE OF PASTORAL
PRACTICE IN THE DIOCESE

Implementation
l.1

pouey2.

To call upontheHoly Spiritto empoweranddirecttheworkof
evangelisationby:
a) Aiming for everyoneto prayandunderstandthatprayeris agift from

God
b) Acknowledgeexistingprayergroups
c) Settingup a prayergroupto focuson evangelisationin eachParish
d) Encouragingpeopleto setasideprayertimesduringthedayto focus

on specificneeds/people
e) Providinga leafletof suggestedprayersandpractices

l.2 The processofevangelisationcanbeassistedby:
a) Effectivetelephonenetworksbeingestablishedusingprayerchains
b) Settingup prayerrelationships,retreatsanddaysof reconciliation
c) Inspirationalspeakersbeingusedto motivatepeopleandleadthemin

prayer
d) Usingspiritualtapesto motivatepeopleto prayer
e) Drawingpeople'sattentionto theuseof travellingtimeasa timefor

prayer
£) The settingup of a ParishEvangelisationGroup thatemphasisesthe

outwardmissionof theChurch

ALL CATHOLICS IN THE DIOCESE WILL BE SUPPORTED AND ASSISTED TO ACT
AS WITNESSES TO THE TRUTH PROCLAIMED BY CHRIST

Implementation

2.1 All Catholicswill beencouragedto becomeactivedisciplesofJesusby
having:
a) Adequateresourcesprovided

- Tapes
- Videos
- Missions
- Internetmaterial

b) Sacramentsof InitiationimplementedthroughouttheDiocese
c) NeighbourhoodgroupsalongBEC lines
d) An involvementin the 'goodwork./ of theChurch eg,StVincentde

PaulSociety,Legionof Mary

2.2 Eventsareorganisedandpromotedto developdiscipleship:
a) Evangelisationweekends
b) Regionaldustermeetings
c) NationalConventions
d) Diocesanevents

2.3 To promotetheBaptismalcall in eachCatholicto evangeliseby:
a) Showingourselvesvisibly,eg,wearinga cross/fish
b) Witnessingin our homes,neighbourhoodsandworkplaces



POLICY 3.

c) Maintainingtheinterestof theyouthandyoungpeopleby providing
appropriateLiturgies/activities

d) Assistingparentsto teach'God'sWore!(Scripture)to theirchildren

2.4 AllCatholicswillbeencouragedtobefamiliarwithandpromotethe
RCIA

2.5 ToencouragetheconvergentmodelofParish/Schoolworkingtogether

THE LEADERSHIP OF THE DIOCESE OF HAMILTON WILL BE COMMITTED TO
EVANGELISATION

Implementation
3.1 BishopDennisBrownecallstheDiocesetoevangelisationby:

a) Promotingevangelisationon Parishvisitations
b) EnsuringtheLeadersof theDiocesecontinueto leadthepeoplein

prayer
c) Promotingtheconceptof a decadeof evangelisation
cl) Producinga videodeclaringtheimportanceof evangelisation

3.2 TheOutreachandEvangelisationCommissionv.>illprovideleadership
throughnetworkingwithParishesandprovidingresources

3.3 CatholicSchoolswillensurethattheyareattheforefrontof
evangelisation

3.4 EvangelisationintheDiocesewillbepublicisedby:
a) A declaration/statement
b) Kete korero
c) Parishcontacts
d) Parishnewsletter
e) ProducinganEvangelisationkit

POLICY 4. CATHOLIC COMMUNITIES Yv'ILLDEVELOPA SPIRL! OF WELCOME AND
HOSPITAliTY

Implementation
4.1

4.2

4.3

ToencourageaFellowshipMinistryby:
a) HavinggreetersatMasses
b) WelcomingnewParishioners
c) HavingParishSocialactivities
d) VisitingParishioners
e) Invitingall knownCatholicsto certainLiturgicalhighlights,eg,

Christmas,Easter

ToensuretheLiturgiesof theChurcharemeaningfulandpurposefulto
thepeople,workinginconjunctionwiththeDiocesanLiturgyGroup

ToestablishaconnectionwithCatholicswhoarenolongerregular
Churchattendersby:
a) Visitations
b) Providingnewsletteratstrategictimesof theyear



4.4 To re-evangeliselapsedCatholics

POLIcy 5, TRAINING PROGRAMMES WILL BE PROVIDED/OFFERED FOR THOSE WORKING
IN THE AREA OF EVANGEUSA TION

Implementation
5.1 To convincepeopleoftheneedtotrustGodandunderstandthattheyare

inpartnershipwithHim in theMissionofEvangelisation

5.2 To assistpeopleindevelopingconfidencetoevangelisethrough:
a) Prayer
b) Bible study
c) Inspirationalspeakers
d) Liturgicalservices
e) Role plays
o \~orkshops
g) Participationin smallgroupswith formativeprogrammes

5.3 To trainpeopletorecognise'theteachablemomenfandactasawitness

5.4 To provideassistancetoParishesin theworkofevangelisationby:
a) Settingup a Parish contactnetwork
b) Provlding plansandresourcesfor Parishesto use

5.5 To involveappropriateDiocesanCommissionstoassistpeopletoaccept
leadershipin theevangelisationprocess,egFormationforMinistry,
SpiritualandLiturgicalRenewal

POLIcY 6. A HEALING MINISTRY WILL BE DEVELOPED IN THE DIOCESE
Implementation

6.1 TheHealingMinistryoftheChurchwill beseenaspartoftheprocess
ofEvangelisation

6.2 TheChurchwillrespondtothe'hurtsofpeoplethrough:
a) Prayerin thenameof Jesus
b) Helping peopleto f111dspiritualhealing
c) Friendlycontact

6.3 Leaderswillbetrainedtorespondtothespiritualneedsofpeoplein
theDiocese

6.4 PeoplewillbeencouragedtoopenuptotheHolySpiritasameansof
healing,usingappropriatemeans



EQLICf IMPLEMENTATION
The Commissionfor Outreachand Evangelisationwill preparean Annual Plan to setprioritiesand
specificobjectivesfor implementationof rhepolicy.

ANNUAL PLAN fOR 1999

• Establishanetworkof parishcontacts
Encourageformationof evangelisationprayergroups
To establishaSchoolof Evangelisationofferingcourseson DiscipleshipandEvangelisation.

•
•

POLIcY REVIEW
This policydocumentwill be reviewedannuallyin November in conjunctionwith a review and
evaluationof theAnnual Plan. Any changesor additionswill be referredto the DiocesanPastoral
Council,
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